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Figure 2-2 Expenditures and cumulative profit and loss in a typical commercialization process.
material is often not the material supplier's customer; the customer is the parts manufacturer. In such cases, direct supplier-user interaction does not occur, and the supplier may not receive necessary feedback on operational experience with the material.
User-Supplier Interaction. Feedback from the prospective end user to the material supplier is necessary for improving the material. Prospective users should be given small amounts of the material to evaluate. The most fruitful situation is a continuing partnership between the supplier and the user, involving two-way communication of requirements, capabilities, and experience with the material. User-supplier communication between those engaged in a particular commercialization effort is most effective on a specific, in-depth, technical level.on. This generic chart is based on the experience of the workshop participants. Thus, processing cost and the ability to scale up efficiently are crucial determinants of the ability to commercialize a new material.
